Baystate Fila Health 


Meeting Minutes 


ADVANCING CARE. 
= ENHANCING LIVES. 


Date: November 10, 2022 


BAYSTATE MEDICAL CENTER Time: 11:30a-12:30p 
Location: Zoom 
Access Code: 985 1038 9223 


Password: 248333 


httos://baystatehealth.zoom.us/j/98510389223?pwd=bzhja1hhUmUxMGE4TlcezVIA4LzVUZz09 


MISSION 
The Reason We Exist 


VISION 
How We Will Succeed 
We enhance your life 
as a trusted 
partner in health. 


To improve the health 
of the people in our 
communities every day, 
with quality 
‘and compassion, 


CORE 
COMPETENCIES 
Qualities We Foster 
Customer Focus 
Ownership 
Collaboration 
Valuing Differences 
Courage 


VALUES 
Expected Qualities 
of All Team Members 
Respect 
Integrity 
Teamwork 
Lifelong Learning 


CULTURE 
How We Work Together 
One Baystate Health 
Lead with Purpose & Humility 
Dare to Learn & Be Bold 
Lift Up Our Talent & 
Unleash Our Potential 


COMPASS 
POINTS 
Measures Our Success 
Safety 
Quality 
Experience 
Value 


STRATEGY 
How We Achieve Our Goals 
Access & Service Excellence 
Workplace of Choice 
Transform Primary Care 
Grow Specialty 
Service Areas 


MAGNET COMPONENTS OF EXCELLENCE 
PROFESSIONAL PRACTICE MODEL 


EXCELLENCE IN PATIENT CARE LEADERSHIP IN SERVICE & PRACTICE LEARNING & MENTORING PARTNERS FOR STRENGTH 

EXEMPLARY PROFESSIONAL PRACTICE TRANSFORMATIONAL LEADERSHIP NEW KNOWLEDGE, INNOVATIONS, STRUCTURAL EMPOWERMENT 
e Quality and Safety Council e Nursing Executive Council IMPROVEMENTS e Caring 
e Unit Based Clinical Practice Council (CPC) | e Manager Operations Council e Research & Innovations e Evidence Based Practice 
e Nursing CPC e OA Council e Professional Development Council e Cultural Sensitivity 
e Integrative Healing Arts Council e Coordinating Council e Night Council 
e Model of Care Steering Committee e Interprofessional Council e Professional Excellence Council 

e Patient Care Leadership e Recruitment/Retention/Recognition 

e Professional Nurse Recognition and 
Advancement Council 
Agenda Item Leader Tim | Excellence Next Steps 
e Code 
Welcome / Denise 5 | TL, EP > Welcome Everyone! 
Introduction / Schoen min > The next meeting (clinical communities) got bumped up and 
Recognition / it is next week. We will be reporting out on what we think 
Announcement we should be going to spread AIDET throughout the 
organization. 

Review & Accept | Facilitators 1 TL, EP No meeting minutes to accept, no previous meeting. 
minutes min 
Understanding TL, SE, NK e What is AIDET: a communication framework that aims to 
AIDET 


improve patient’s perception of their care. Acknowledge, 
Introduce, Duration (how we communicate it), Explanation, 
Thank you. 

o Reduces anxiety, builds customer loyalty, ensures 
all service providers are delivering consistent 
measures of empathy, concern, and appreciation. 

e Will enable Baystate Health to improve HCAHPS results. 

e Was everyone able to get into the Microsoft teams 
workgroup? Patricia Fontaine unsure is she was. We want 
to make sure that everyone can get into the workgroup to 
access all the documents. 
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e Review of definitions within AIDET: Please see PowerPoint 
in teams workgroup files for more info. 

o Sharing skill level provides patient with more 
comfortability with staff members. 

o Sharing duration until next medication, length of 
time until next test etc. 

o Explain why you are doing everything that you are 
doing. 

o Thank you: thank the patient for informing you of 
important info. Such as pain levels etc. Thank you 
for letting me take care of your family member. 


e Edison is asking if we can include physicians in this 
initiative? Denise stated yes, we want to. We must engage 
with physician leadership in the way that we are going to 
go about doing that. We don’t want this to stall our work, 
but we want to make sure we are including all areas. This 
will be a next step item. 

e Patricia brought up making sure to be intentional with 
how we bring this to pediatrics as they are experiencing 
an unprecedented surge currently. 

e Beth mentioned bringing staff with her to see how she 
interacts with people. Any staff that have routine 
interactions with patients should also be a part of the roll 
out with this AIDET initiative as they are consistently 
interaction with our patients are an essential component 
to patient care. 

e Kristina asking if this is going to be a phased roll out. 
Denise stating that she thinks that is what our vision 
should be. 

e Edison asking if we are going to add promise to the end of 
AIDET? If we are going to roll it out, are we expecting to 
add promise to this initiative? Adding this to next agenda. 

e BNH is rolling out AIDET with the no pass zone which they 
will be going live with at the end of November. 


Understanding TL, NK e ADKAR: another acronym for change. We need to build 
ADKAR this into our roll out plan for our leaders. 
o Awareness: how do we communicate this? 
o Desire: what is in it for me? Who will motivate 
someone to adopt this? 
o Knowledge: what is it? 
o Ability: how do we put this into practice? 
o Reinforcement: needed to sustain the change. 
e We need to get Joanne involved and to support this. We 
need to get leaders to role-model what AIDET looks like. 
e Edison mentioned we need a leader toolkit 
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TL, NK, SE, 
Group EP 


Lisa: concerns with doing too much. Should we only do 
this for patients first then include staff members etc. 

e Beth stated that we should look into doing certain areas. 
Denise seconds stating do we look at areas that are ready 
for change. 

e Edison stating that we need to be doing this system wide. 

o Edison and Beth to connect. 


Summarize — Denise As | TL, NK, SE, ° 
Closing Remarks | Schoen nee | EP 
Follow Up Items ded 
NEXT SCHEDULED MEETING: 
Components of Excellence Codes: = TL-—Transformational Leadership NK — New Knowledge, Innovations, Improvements 
SE — Structural Empowerment EP — Exemplary Professional Practice 


Attendance: Juliana Nekitopoulos, Nicole Apostle, Denise Schoen, Edison Bond, Kristina Pise, Beth Van Alstyne, Tammy 
Sharif, Alina Capatina, Charity Brown, Patricia Fontaine, Lisa Demko 


